SCRUCO Work Programme 2023-24
Last updated 13" February 2024

Please see page 2 onwards for background to items

28t June 2023

Informal All Scrutiny Planning Meeting

12t July 2023

Police and Crime Board Strategic Assessment (deferred from April 2023)
Domestic Abuse Update

20t September 2023

One Coventry Climate Change Strategy — Consultation and Engagement Feedback
Scrutiny Annual Report 2022-23
Complaints Policy and Procedure — Task and Finish Group

25t October 2023

Council Subsidiaries Annual Reports 22/23
a)Coventry Municipal Holdings

b)UKBIC

c)Sherbourne Recycling

6" November 2023

Amendments to City Centre PSPO — consultation findings

22"d November 2023

Serious Violence Duty

20t December 2023

Coventry Cultural Strategy - learning from the City of Culture
One Coventry Annual Performance Report (Cabinet Report)

7t February — cancelled

West Midlands Combined Authority — delivery update
WMCA Scrutiny Annual Report

21st February 2024

Local Policing Update

11t March 2024 — moved from 20t March 2024

Strategic Energy Partnership
Public Sector Decarbonisation Scheme - CCC Public Buildings Phase 2

11t April 2024 — moved from 24" April 2024

Recommissioning of Drugs and Alcohol Misuse Support Services
Parking and Road Safety

2023/2024

CCC Transformation Programme
Health Inequalities and Marmot
Spon End Regeneration Project
Adaption and Resilience Plan

24/25

Serious Crime Duty

City Centre PSPO Monitoring (June/July)
Coventry Cultural Strategy — progress report
Cost of Living and Poverty

Domestic Abuse

LGA Peer Review Findings (early June)
Planning Performance
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Date

Title

Detalil

Cabinet
Member/ Lead
Officer

28t June 2023

Informal All Scrutiny
Planning Meeting

12t July 2023 Police and Crime To consider the strategic assessment and priorities for the coming | Clir AS Khan
Board Strategic year on community safety issues.
Assessment (deferred
from April 2023)
Domestic Abuse An update following meeting on 22 June 22 to include progress on | Alison Duggal
Update early intervention Cllr P Akhtar
20t September 2023 | One Coventry Climate | To look at the details of the feedback on the Climate Change Clir O’'Boyle
Change Strategy — Strategy and how this will be reflected in the final strategy. Colin Knight
Consultation and Rhian Palmer
Engagement Feedback Bret Willers
Scrutiny Annual Report | To consider the 2022-23 Annual Report Cllr N Akhtar

2022-23

Complaints Policy and
Procedure — Task and

To establish a task and finish group to feed into the review of the
Council’s current complaints policy and procedure following on

Clir Brown, ClIr
Welsh

Finish Group from the Local Government Ombudsman’s report. Adrienne
Bellingeri
Rachael
Sherwood
251 October 2023 Council Subsidiaries SCRUCO will receive the annual report of CMH, UKBIC and Andrew Walster
Annual Reports 22/23 | Sherbourne Recycling for consideration. Clir Duggins

a)Coventry Municipal
Holdings

b)UKBIC

c)Sherbourne
Recycling
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Date

Title

Detalil

Cabinet
Member/ Lead
Officer

6t November 2023 Amendments to City To consider the outcome of the consultation on changes to the city | Davina
Centre PSPO — centre PSPO ahead of a decision by Cabinet Blackburn/ Joy
consultation findings Adams
Cllr AS Khan
22"d November 2023 | Serious Violence Duty | The local authority has a statutory duty to comply with the new Cllir AS Khan
serious violence duty. The Council in partnership must produce an | Allison Duggal

operational plan around how we are going to tackle serious
violence as a city

Caroline Ryder

20" December 2023 Coventry Cultural To consider the lasting legacy from City of Culture 2022 including | Clir Duggins
Strategy - learning impact on the Council. David Nuttall
from the City of Culture
One Coventry Annual | To scrutinise the One Coventry Annual Performance report and for | Clir Duggins
Performance Report Scrutiny Board Chairs to identify areas of work for their Boards to | Allison Duggal
(Cabinet Report) scrutinise in detalil. Kirston Nelson

7t February — West Midlands To consider the work that the combined authority has delivered in | Cllr Duggins

cancelled

Combined Authority —
delivery update

Coventry

Laura Shoaf
Julie Newman

WMCA Scrutiny
Annual Report

To consider the annual report of the West Midlands Combined
Authority

215t February 2024 Local Policing Update | To follow up from the item in 2023 on the local policing model, to Daryl Lyons,
include information on the contact details for local police officers WMP
as well as actual numbers including any vacancies Cllr AS Khan
11t March 2024 - Strategic Energy To provide Scruco with information about the scheme and how it Clir O'Boyle
moved from 20t Partnership will be delivered. To consider the delivery of the 5 year plan and Colin Knight
March 2024 the 5 key projects as part of the partnership Rhian Palmer
Bret Willers
Public Sector To consider the Cabinet Report in terms of delivery of the scheme | Lowell Lewis
Decarbonisation and benefits of the scheme to the Council. Clir O'Boyle
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Date

Title

Detalil

Cabinet
Member/ Lead
Officer

Scheme - CCC Public
Buildings Phase 2

11t April 2024 —
moved from 24" April
2024

Recommissioning of
Drugs and Alcohol
Misuse Support
Services

To consider the Cabinet report on recommissioning - To include
Rough Sleeping Drug and Alcohol Treatment Grant - A progress
report including data, logic model evaluation framework.

Allison Duggal
Paul Hargrave
Cllr Caan

Parking and Road
Safety

To consider parking enforcement and partnership between the
Council and the police to support safer roads.

Paul Bowman
Clir AS Khan
ClIr Hetherton
WMP

2023/2024 CCC Transformation To review the impact of the CCC Transformation Programme and | Clir Duggins
Programme funding associated with it. Kirston Nelson
Health Inequalities and | To look at what the Council is doing to address health inequalities | Allison Duggal
Marmot and to monitor progress Clir Caan
OCP Indicators for Male/Female Life expectancy
Spon End How is it funded? How have people have been relocated? What
Regeneration Project are the plans? How are plans communicated with the community?
Adaption and To consider what the Council is doing to protect the city from the Clir O’'Boyle
Resilience Plan impact of climate change, including partners involved in the Colin Knight
delivery and represented on the Climate Change Board Rhian Palmer
Bret Willers
24/25 Serious Crime Duty At their meeting in November 2023 the Committee requested a 6 Cllr AS Khan
month progress update, including the measurables identified by Allison Duggal

the Police and Crime Board to measure success.

Caroline Ryder
WMP

City Centre PSPO
Monitoring (June/July)

As requested, Scruco will consider progress on implementation of
the new PSPO agreed at Cabinet 13™" June 2023

Liam Nagle
AS Khan




SCRUCO Work Programme 2023-24

Date

Title
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Cabinet
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Coventry Cultural
Strategy — progress
report

Following their meeting on the 20" December 2023, the committee
requested a further update on progress in delivering the Cultural
Works model, including communication with Members.

David Nuttall
Cllr Welsh

Cost of Living and

To update on support offered to low income families as well as the

Kirston Nelson

Poverty OCP indicator of % of children living in relatively low income Clir Duggins
families.

Domestic Abuse A regular update item on the progress of delivery on the Domestic | Jayne Ross
Violence and Abuse Strategy Clir AS Khan

Clir P Akhtar

LGA Peer Review Following a visit by a peer review team in January 2024 Scruco Vanessa Millar

Findings (early June) will consider the recommendations and actions ClIr Duggins

Planning Performance | Development Management function - overall performance against | Clir Welsh, Rob
Government targets. Annual monitoring report (AMR). Back
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Work Programme Decision Flow Chart

|s the proposed item just to provide the
committes with information or update on
previous item?

w\l/
Y]

-
Does the item have a significant impact for
one or more section(s) of the population of
Coventry?
Has the item been raised by communities/
residents partners or stakeholders?

YES ¢
f, y

i

Is the item linked to a priority in the One
Coventry plan?

YES

()

Will the scrutiny activity add value to the
council, and/or its partners’, overall
performance?

A

Is there an item on the forward plan which
covers the issue?

YES
1

Will scrutiny involvement be duplicating
review work within the service?

‘ Is scrutiny involvement timely?

M‘l

Does the item warrant a single item
agenda?

YES

Could the item%neﬁl from a task and
finish group?

YES ¢

-
Include on the work programme and
scope as a task and finish group

Leave out of work programme
YES 9 and arrange written
bulletin/training/seminar

(\l_d)l
@l

NO Leave out of work programme
— Low Priority

MO ﬂ
YES ﬂ
Possibly include in work
ND 9 programme or monitor
=3 Include on the work
NO a!fl programme
= Include on the work

NG )' programme and scope as a
single item



